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High-Performance People Delivering High-Performance Solutions

OVERVIEW

Data Federal Corporation is a professional services
consulting firm with experience in the development,
execution, and management of federal government
initiatives and the technologies supporting them.
Data Federal solves the unique challenges facing
federal agencies by understanding how the three
pillars to any problem, i.e., people, processes and
technology, should be optimized. Once the basis of
the problem is understood, Data Federal is able to
deliver effective solutions by applying and aligning
the right resources to successfully achieve the
project’s objective.
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CONTRACT VEHICLES

» SBA 8(a) Certified

* NAVY Seaport-E IDIQ

* GSA 8(a) STARS Il GWAC IDIQ

* FAA eFAST MOA

* BTA CASS Thought Leadership IDIQ

* AHRQ Health IT Communications IDIQ
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| SERVICES

BUSINESS PROCESS MANAGEMENT
(BPM) SERVICES

» Operational and Organizational Design

* Business Process Reengineering

* Process Modeling

* BPM Systems Evaluation

* BPM Systems Implementation and Integration

CONSULTING SERVICES

* Website Usability and Design

 Policy Development & Implementation
* Grants Management Solutions

» Organizational Strategy & Development
» Section 508 Compliance

* Open Government Directive

» FOIA/Privacy Act/Ethics Consulting

» Paralegal Consulting Services

TECHNOLOGY SERVICES

* Web Applications

» Software Engineering

» Database Development & Administration

» Systems Engineering

* Content Management Systems Evaluation
and Implementation

* Network Engineering

CERTIFICATIONS AND PARTNERSHIPS

CERTIFIED TECHNOLOGY

PROFESSIONALS PARTNERS

° |TILV3 * Pegasystems Partner

* Sun Java ° Metastorm Partner

* MCSE/MCP/MCTS/ * One Network Partner
MCITP/CCNA * Microsoft Partner

* Oracle Partner

| NAICS CODES

423430 511210 518111 518210 541199
541219 541330 541430 541511 541512
541513 541519 541611 541990 561110
561410 611420
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Customer: United States Trade Representative
(USTR), Executive Office of the President (EOP)
Contract: Web Site Redesign and CMS Integration
Description: Full-scale redesign and Content
Management System (CMS) integration of ustr.gov, the website
for the United States Trade Representative, within the Executive
Office of the President. This portal serves as the primary content
management and distribution system for press releases, trade
agreements, and related documents for public dissemination.

Customer: Department of Defense (DoD) —
Intelligence Community (IC)

Contract: Business Process Management (BPM)
Consulting

Description: Provide consulting support to an agency

within the Intelligence Community. Data Federal provides
Business Process Management solutions, including organizational
consulting support, organizational development guidance, and
other related activities needed to streamline operations. Support
includes the design and development of automated processes
utilizing advanced commercial BPM Systems.

Customer: National Geospatial Agency (NGA) —
GIAT

Contract: Mission Management - Prototype
Description: Designed and built a prototype
mission management capability for a U.S. military customer,
providing unprecedented visibility into support, production, and
execution, as well as the metrics surrounding those activities.

o Customer: Department of Transportation (DOT) —
P Office of the Chief Information Officer
Contract: Web Portal Design
Description: Design and rollout of the Agency’s
web travel portal. Data Federal also developed the
technology strategy and roadmap for the portal to assist DOT in
meeting the Administration’s Open Government Directive. This
work includes content management, hosting, and detailed cost
savings and implementation strategies.
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Customer: Nuclear Regulatory Commission (NRC) —
Office of the Chief Information Officer

Contract: Web Site Redesign and CMS Integration
Description: Full-scale redesign and implementation
of the Nuclear Regulatory Commission’s public Web site, including
integration into a custom Content Management System (CMS).
Management of this program is intended to improve general user
experience, content, navigation, accessibility and compliance with
Section 508 and the Open Government Directive.
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Health Resourcss and Sonviees admioistation N HUMan Services
Contract: Business Process Reengineering: Grant Closeout Process
Description: Five year contract to provide grant closeout services
utilizing reengineered processes and a proprietary Business
Process Management based grant closeout system. System allows
for the streamlining of the grant closeout process, aligning team-
members along a proven workflow and ensuring effective
performance. Data Federal’s performance in FY 2009 resulted in a
71% improvement over the number of closeouts performed in
2008, and in FY2010 the closeout team increased the number of
closed documents an additional 8.5%. The increased performance
in FY10 resulted in the closing of 98.5% of all documents with
expiring funds.
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Customer: Department of the Navy, Office of
Naval Research (ONR)

Contract: Freedom of Information Act (FOIA)
/ Privacy Act (PA) Services

Description: Five-year contract to manage the FOIA/PA program
for the Office of Naval Research, Office of General Counsel. Data
Federal provides FOIA consulting services to ONR relating to
the“releaseability” of information in accordance with federal law
and ONR regulations. Data Federal also provides analysis and
support to the ONR Ethics and Standards of Conduct program and
works to strengthen Privacy Act compliance to ensure that
Personally Identifiable Information (PII) in paper and electronic
formats are not unnecessarily and/or inappropriately collected,
stored, or disseminated.

Customer: Federal Aviation Administration (FAA)
Contract: Litigation Support IDIQ

Description: Five year contract to provide litigation
support to the FAA’s Office of Chief Counsel. FAA is
currently litigating several very complex class action
employment/discrimination cases filed against the agency. Data
Federal personnel provide a wide range of legal services to
support the FAA, from the drafting of legal motions to making
discovery-related determinations regarding Attorney/Client
privilege.

Customer: Defense Information Systems Agency
(DISA)

Contract: CoreNET

Description: Five-year subcontract to support full-
scale managed services to the Agency’s CoreNET intranet.
Responsible for supporting the design of several systems
modifications to improve the IT support provided to DISA and to
meet the Agency’s requirement of operating under the ITIL
process framework. The contract includes IT support, systems and
network engineering, and process improvement.

Customer: Department of Defense (DoD) —
Intelligence Community (IC)

Contract: Business Process Management Support
Description: Provide Business Process Management
(BPM) consulting support (Process, Organizational, and
Technology) for a large DoD IC organization which designs,
develops, and maintains multiple technology-focused projects and
programs. Data Federal’s efforts include implementing a BPM-
automation effort to support and sustain the newly developed
objectives and processes.

Customer: Internal Revenue Service (IRS)
Contract: Database Migration and Performance
Improvement

Description: Data Federal is improving the
performance of the Internal Revenue Service’s
(IRS) Enforcement Revenue Information

System (ERIS) database system as it is migrated to a DB2 platform.
ERIS is a terabyte-sized, cross-functional database that tracks the
amount and timing of revenue from all IRS enforcement
functions, along with the direct hours spent on the cases, where
available. The transition from a legacy mainframe system to a Sun
Workstation platform will run concurrent to a system upgrade.
Data Federal is responsible for making recommendations to
improve each query’s performance, measure the performance
boost of each recommendation, and create a Query Performance
Plan.
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